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Date
2008.01.11.

2008.01.27

2008.01.31

2008.02.5~11

2008.02.22
2008.02.25

2008.04.03-07

2008.05.02
2008.05.06-07

Ministry of Transportation and Communications,

Taiwan Area National Freeway Bureau Working Summary in 2008

Working Summary

The construction quality and work safety inspection of M15A Bridge seismic
assessment and retrofit project

Ailan to Puli of Nantou section of National freeway No. 6 road opening
ceremony

Ministry of Transportation and Communications (MOTC) supervision team visit
to Siluo and Nantou service area to inspect the progress of promotion of private
participation

2008 Spring holiday traffic relieving measures
Contract budget and contract execution meeting

National freeway No0.3 C388 project Linbian to Dapingwan extension section
open to traffic, totaling 1.005 km and ends at 431k+520.

Managed traffic relieving measures during the holidays of Tomb Sweeping
Festival.

Manage MOTC golden way award road user information judging

National Freeway towing service seminar

2008.05.12-13, 15 Conducted the inspection & instruction visit for “2007 Improving Highway

2008.05.14
2008.05.14-15

2008.05.15

2008.05.22

2008.05.29

2008.06.02

2008.06.07-08

2008.06.09

Traffic Order and Safety Projects’
Conducted environmental office and energy saving reviews

Chief Secretary Hsieh pays an inspection visit to the Southern Region
Engineering Office Baiher construction section and Gukeng service area. In
addition, he enquires the progress of environmental office and energy saving
initiative.

Attends 2008 planning and technical for road construction seminar to report on
the progress of the bridge seismic assessment and retrofit project of the National
Freeway.

Termination of contract with Qualitec Food Services Co. for Guanmiao service
area, the site is now contracted to Hi-Scene World Enterprise CO., LTD., and
the clean service to Feilian company.

2008 Northern region fire extinguisher operation and emergency escape drill
seminar was held

Cdlifornia Transportation Adminitration bridge specialist visits the Bureau,
conducting technical exchanges on the topic of Yuanshan Bridge seismic
assessment and retrofitting project.

Managed traffic relieving measures during the holidays of Dragon Boat
Festival.

Executive Yuan Environmental Protection Administration holds an
environmental impact review meeting. Feasibility study for National freeway
No. 1 Wugu to Yangmei section widening project and environmental impact
statement on the alternative proposal was approved with conditions.



2008.06.20

2008.06.30
2008.07.10

2008.07.14

2008.07.14

2008.08.01
2008.08.01

2008.08.09

2008.08.11
2008.08.25
2008.08.26

2008.08.27~29

2008.09.01

2008.09.02

2008.09.02

2008.09.02~04

2008.09.03

2008.09.10
2008.09.10

2008.09.10~12

2008.09.11
2008.09.12
2008.09.12

2008.09.16

2008.09.26

National Freeway No. 3 Baher construction section maintenance work quality
inspection.

Regional engineering office and construction section chief meeting

Conducts unscheduled inspection survey for southern engineering office,
Singying and Dongshan service area.

Second seasonal joint meeting in 2008 for Highway Police Bureau’'s northern
regional police brigades and the Bureau’s northern engineering office.

Conducts unscheduled inspection survey for northern engineering office, Guansi
and Jhongli service area.

2008 Bureau parents and child activities day

East of National Freeway No. 10 32.7k east bound of Chi-Shan end begins
opening road shoulder to traffic from August 1%, 2008 from 9:00~13:00.

Minister visits Pinglin traffic control centre and meets with staff involved with
the August 3" National freeway No. 5 fire fighting staff.

MOTC inspect Bureau 2008 documentations.
Northern and extension engineering office documentation inspection.
Minister visits the Bureau.

Documentation inspection for Taishan, Yangmei, Zaociao, Shulin, Longtan,
Houlong, Sijhih, Toucheng and Cidu toll stations.

National Freeway No. 10 Renwu interchange east bound traffic speed limit has
been raised form 90 to 100 km/Hr.

National Freeway No. 1 Tongluo interchange explanation meeting was held in
Miaoli County Tongluo town hall.

Central engineering office documentation inspection.

Documentation inspection for Sinshih, Sinying, Gangshan, Jhutian, Tianliao,
Shanhua and Baihe toll stations.

MOTC inspection team supervises work quality for “Tainan CountyYungkang
City Fuhua and Fuguo area drainage improvement project”

2008 asphalt concrete construction practice training
Southern engineering office documentation inspection.

Documentation inspection for Dounan, Yuanlin, Yuemel, Houli, Dajia, Mingjian
and, Gukeng toll stations.

The second place for the 2008 MOTC documentations excellence ranking.
Online PDA Freeway roads hazard management training.

MOTC inspection team supervises and inspects work quality for freeway central
region traffic control system.

MOTC inspection team supervises and inspects work quality for 2008 National
Freeway No.1 Jhongli section (1) AC road works.

Conduct the inspection of Northern region traffic control system and Traffic
Information Management, Coordination and Command Center system work.
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2008.09.30

2008.10.2

2008.10.2

2008.10.7
2008.10.6~8

2008.10.9~13

2008.10.11

2008.10.14~15

2008.10.15

2008.10.21
2008.10.22

2008.11.04
2008.11.07

2008.11.12

2008.11.12

2008.11.13

2008.11.14

2008.11.19~29

2008.11.20

2008.11.21

2008.11.21

2008.11.26

Received the 9" Public Works Gold Medal Award by the Executive Yuan Public
Construction Commission for Improvement to National Freeway No. 1 and
Hsinchu interchange- addition of Industrial park interchange (Project 324B).

Conducted National Freeway No. 3 Baihe section maintenance project work
Inspection and review.

Feasibility study for the widening of Wugu to Yangmei of National Freeway
No. 1 (alternative proposal) meeting was held.

2008 labor budget execution review meeting
Inspection of Freeway Central Region Traffic Control System project
2008 Founding Day traffic relieving measures

Received the 9" Public Works Gold Medal Award by the Executive Yuan Public
Construction Commission for National Freeway No. 1 connecting to Hsinchu
industrial park interchange project (Project No. 564A and 564C)

Conduct “Freeway Central Region Traffic Control System project” final
inspection.

Legidative Yuan Transportation Committee pays an inspection visit to Miaoli
Transport constructions.

River protection and bridge safety unscheduled meeting.

Conduct M15A Bridge seismic assessment and retrofit project and work quality
assessment.

Toll station chief and vice chief leadership education training.

East-west expressway Wali- Ruibin section Dahua interchange construction
quality and labor health and safety assessment.

National Freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 531) follow-up B project final inspection.

National Freeway Project No. M12 Bridge seismic assessment and retrofit
project (1% phase) construction quality and labor health and safety assessment.

National freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 521) follow-up A project final inspection.

National freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 531) follow-up A project final inspection.

2008 toll station performance assessment and award to the employees with best
performance.

MOTC inspection team supervises National Freeway No. 3 Baihe section
mai ntenance work. (2008)

MOTC inspection team supervises National Freeway Project No. M12 Bridge
seismic assessment and retrofit project (1% phase) construction work.

National freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 531) follow-up C project final inspection.

National Freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 44) overpass bridge access modification project final inspection.



2008.11.27

2008.12.02
2008.12.09~11

2008.12.16

2008.12.17
2008.12.18

2008.12.22

2008.12.24
2008.12.30
2008.12.31

National Freeway No. 1 Yuanlin-Kaohsiung section widening project (Project
No. 521) follow-up C project final inspection.

2008 Golden Safety award ceremony

Conduct “Improving Highway Traffic Order and Safety Projects” 2008 initial
review.

Conduct National Freeway No. 1 Wugu Interchange Improvement Project
RampsA, B inspections before opening.

Conduct all section chief and vice section chief to visit the ETC processes.

Conduct National Freeway No.1 Yuanlin-Kaohsiung section widening Project,
Guanmiao to Kaohsiung section widening (Project No. 571A) Dingjin System
Interchange right turn elevated road connecting to National Freeway No. 10
project inspections before opening.

2009 tall tick printing bid operations was won by Yuen Foong Yu Paper Mfg.
CO,, LTD.

Conduct ETC rule violation procedure training.
Conduct Freeway ETC consultant selection procedure.

2008 Maintenance Supervisor examination results meeting.
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